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SUBJECT: PROCEDURES FOR PROCESSING REPORTS OF VIOLATIONS 

REF: SINAI 639 

1 . I AM PLEASED TO NOTE THAT YOUR PROCEDURES FOR PROCESS- 
ING AN INCIDENT PERMIT TRANSMISSION OF AN ALERT REPORT IN 
LESS THAN FIVE MINUTES. IT IS, HOWEVER, IMPERATIVE THAT 
THERE BE A VERY PRECISE UNDERSTANDING, BOTH IN THE FIELD 
AND BACK HERE IN SSM, OF EVERYONE'S DUTIES IN THE EVENT 
OF A SERIOUS INCIDENT. THIS REQUIRES THAT EXPLICIT 
WRITTEN PROCEDURES BE PREPARED SETTING FORTH EXACTLY WHO 
DOES WHAT, WHEN AND HOW. 

2. THIS WAS THE PRINCIPAL CONSIDERATION FOR MY REQUEST 
CONFIDENTIAL 

CONFIDENTIAL 

PAGE 02 STATE 064507 

THAT YOU SUBMIT, IN DRAFT, A WRITTEN OPERATIONAL PRO- 
CEDURE FOR HANDLING A SERIOUS INCIDENT. (SEE STATE 
54013). IN ADDITION, I WANT TO BE IN A POSITION TO 
RESPOND FULLY AND QUICKLY IN EVENT I SHOULD BE ASKED 
HOW SUCH A SERIOUS INCIDENT WOULD BE HANDLED BY THE U.S. 

EARLY WARNING SYSTEM. SINAI 639 DOES NOT MEET MY 
REQUIREMENTS. 
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3. AS INDICATED IN PARA. 4 REFTEL, I WOULD ALSO LIKE 

TO HAVE AN OPPORTUNITY TO REVIEW AND COMMENT ON YOUR 
PLANS FOR TESTING PROCEDURES BEFORE YOU COMMENCE. 

4. PLEASE CABLE SOONEST BOTH YOUR DRAFT OPERATIONAL 
AND TESTING PROCEDURES. 

VANCE 


CONFIDENTIAL 


NNN 
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